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Innovative ideas are like frogs’ eggs: of a thousand hatched,
only one or two survive to maturity.
(BLERT7 AT 7HAT, LT BATILDIRD LS50, £EFZLDIEF—DM =D, )

Peter E. DRUCKER*
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3. EBNERURREE
LT, RE2(Z&YE = Know-How, EfBEERBFED IR RERT—U I EICHITTHA
N9 %,

3. 1 BBz BRIEREA (5E&EH2. 1)
Rl 1To5E . T TORMBED B (EHNE R, S/t R ICLP . B

% Available at:  http:/Avww.techtransfer.umich.edu/students/techstarthtml  Feb.2006

-36-


http://www.techtransfer.umich.edu/students/techstart.html

KA RIE~NDEREE) ZIBET HENEETH D, TNICKYTEYIAA D EEELE
LEIGD, T, BITOFOFI A SFRKFEET HAIRe. BIC. WA TE D LG RMER
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BiiiEEna TR GEYIRAA DR EEIRT LE)  EERE—DDRAUME, TiGIZH 1T
LEREEET HLETHD, EARICBN B TH>TETIED=——XHEH-fzY . T
RREEIZRLIZYT D& TIE. BRI EBULELD S TH D, £z, SEILBNANDE
fiif%Ena BICT 518, BATIIKEEDEEEEMB T HENEETHD,

¥ LD RDE, THEO=—XGEEEZ T BATIRMNEDLSLERELDDNEZD
CEDMEELNZ D, FIZIXSEID LCC Tl BRHEL TOH AR FRELN RN ET B K, EE
P ARETHNILERELILREV ST B RS EMBIEE ZEZADLEN H D THSH, MHED=—
ALY BT EFHAFSED RGO ) R T 2B B TEETH D, Hiffifsénl ZHL\T
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3. 3 ANANTEBEEDHHBHELDEME, SEEH2. 3)
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3. 5 BiiSsRiEs Web Db LIF (3%&42. 5)

EICERERET 5156, Intemet N U ERIRIIHWEFETHS, UPDATE
NES. ZLDEREEBITSINE=R—U LIRS 2 EMNTE, B2, 7R -05
ZERTAHLET, ECHLEDEEDTIEANHEDHEILETES, T T, SERIOBIT
BELT O S LETIICHT-Y. BMBERDEX Web 315 EIF5HT&ELT-, Web i15 EIF
DEFREHIC, TOFERERET S,

<RAUR>
@ ERIBETFERELT Web (XIBHTEMTH D, TDIE. ETHIEHRE—EIZIRHIT 5D TIE
1<, BRBEROI IR BT ENEE,

@ WebR—I2EDMNREL T, RLEONELNESIZT BT E UPDATE NESHIL—LIZ
T BHIELE

3. 6 EMERDERE. EDAHDHA, £RLE—E(ZEEH2. 6—-1~4)
UL OHEMRVEELRGE DA R, REELEREADDT—LIZHT. F—LIE
[ BICB RN DIRFHEEDREEIT ol IFHEBEEDRA BT —LDIEMHESE
DEEHEIRDESY,

<HRAUE>

O MBEHGEI—TTA2T D=OICIIEBRAINEEETETH D, LHL, I—7 T o7 12HL
THHELRBEARBREBNEWNSIZELEETH D, a—E—A—h—IERF—/ IR+ TIEA
L\ SEIDKSIZ, HTOENEELZE (L. FRIITHARERERIC. SHRESBHFOREICT
VRO BIELEELGRAUNTHD,

HICSEITEHOEEEREI VD E—EREELT-, TOEXRERAIEERO XS

BZEIZKBEARTIEDMN/NEN, COERD R THLEEDEICIEMT 5255 RINDT—
TTAT DTS4 ) T1ELT =0

@ R=TTAVTEATIIGEIX. FT . TOEIMNE DLILRERITLEDDMTRGERL
AKRFE, TOITNIE TOEREDLD=OIZ, EDORILGERASML TLEDA RGN
T, AVAUMEELTEENG XL, BET SR ARERET IR, HiLLEXE

-390-




BRLTWSEXE, SMEXRDO P TERD LT —BFBZ[H_ENTELEELRETHS,

<F—LANDI—r T4 58>
51 UE: (B L EANFRFED =6 DRFFEHED)

BEEFHEAMA BRICHT HEREZAHEEMIEEEDIERIYIEL LM REED S
ODOHMARENRL RN HHEE A I—E—BIERFESITTHL BIoFHEARZ OPREE
IEREL GEELT=,

5 2 BE: (A SRR HEEE 1To CLV\ AT, FREEITHL TIESRY VC)

O SEOHARIDETHHIEM D, BET SIS DL THEFHFEL TLO S EEEELT,

@ aA—E—DESRRIZERFHZNEDD ., GMBEIZHEL TLSRE DAL Fr—FvESR
IL(VC) ALV AYNT B (RENBEFE T EIE, ERICHRE T SR EFBNL T 54
HHAEN, IREEPCBEEEELLELBRTHIIEND, —RICEDRRRT—UADH
TLEIFTED)

F3W: (BT AT BERDH TR \E)
D HWIZAUZIDNTDEEEHD L, B ESEELS -,
Q FRSERDOMEEEHA -TEMEEEE LT,

FAM: (BZEED ARV T—ODER)

D XK T3, 4BFIMBIT BT 7 DEFA—HEEEEELT =,

@ HEOEREEDDIZE. ZOEDHYENZBNREON—FEEZ NAIST AZIT AN
INFETORZEICHERIREETUN TS (EENGTYAATIFGEOBDD  AEHTLIzRy
O —UIERBEBEELELY .

X ANAUBAEERER, )IIARZdS MDD HEE

AL E CTRLGLSARIDELDEH RN D, EIIZLDEEAEHEL GERL TN =, £
DHTH, I—E—LSNOBEFHAMREZ ZTHEO TS TOTOMRE. GM DR Fr—iE
FIELTLWBARUFr—FrERL (VO BEEBALZRIE, FENI=—HTE, BIZ. HEH,S
ZLDBEEEZIT AN TS NAIST DEEN L. SHNETOHERIVEL VI AIREL D& =
MoIREIL-BZE(Ca 208 B o R mERIEoLLY,

TOYSLRTERIZENT, BEAAD VC MDoDIAVATNILEAST-2DD ., TEF
DREOHAEEISIERNEHENHY . NAIST DX ERLGE DIERZ P TH S, s
(TFFRDHERARLE ICRET HATREEN $H D, Ff-. IRELT= NAIST OB h ot 2 0M0'%H
Y. ZOEIZETS GMEMIZ DOV TOEELUITKEOFREIREL TV =, T LI

-40-




TERIS R EREICETEL ., SBROY—T T T ITERTES LD ERS,

3.7 ¥EXFvy BEEH2. 7)
PEADIVAINEETEXTITS, BELA—EERT BIN(E. STEDRBELET
THL . XEDR—2 0N OF IHEITHEEDIHRIEEDEL, 26 ZHIERIZEOEY
AHEEEEHTELTESZBLDTH D, T0T. HFF—LDEXLE—DLE1—E#
(2. EXLA—EERT DHOEEAIZ DT, MM EREO I AZIBI LI F v —
12U M=,
X CEADHIBIEETISE . SR CHRATHIET ~ETHY . BEOERHEOCEmalZk
BAVAINIBO THEMNENELHNE S Y, COAIZDOVTERIIHENEDOD, SHEITLE
SN DEITFEET—2(U=T AT S ATHY . E-FEBRDEHE SR SIS B L%
= gL ER CEVES BERERALL,

<RAUE>
O BEHRASHHIEAHR) & @ CEDRHELVEELI & (PR

@ FESNI-EEEALSE(ER

@ EXERDOMEE. F9'. SVO. SVC 11+ 3LV TXEEHERT 5. TDIRBHNMEA =
WEEDBRFEICE STV DMFERET D, RIC. MERILI-BHDOXE 1 XIZTEHh&ET
T35, TOEE. but > and LEEGERIEE>TORITS, {BL. BT, 25U
EEANSEXZEDTNARLAY Better,

® A&t and that etc)|ERIZEKRT HDHIEELNDETH D, _NoEZHTHEEKTH
EXEITHEYRT U, FRHIZAESESTHIL, REFANTTEDOELFAEF->THET S2DHE
#THD,

8.8 3= —LavDERRESEEN2. 8—1~4)
124208 ~1A10BFCORIC, B R OHRMB-EMERV Emai
[2& BRI NE T = TDRHRELT, #ttMD Emaill TEREIAL V=, IV TMEDE
%5 Email 6501 OIS ONT, 33124 —av OEERERET 5.

<IRAUR>

¥ EETF MHITRERE SR ARATHR] TERES. pages 119-121
O EEMRthE [TLOESAEUR-FYULIAR] #XEHBKC, page 114

41-




@ HFITOWTIE, A—ILTRLRAENI SRR TIERERDIENTED, IREFT DRIIZED L
SIEHEFHILDERTDIETNS,

@ HFITELTREEOHBIIEILSEIRNETH D, BICHEHOIRGET HEFELBAHAT
HAEM., WERRE RO T ILEROE RN L, FINFELET IR ITDONTE, 15
IRALDHTZ, BTHEREITODHELELL,

Q) —EIC2THOIEREIRMTZ2DTIE AL, BREMIIRRLT, 3225 —a 3 %%
[-j-éo

@ RAHDBEEFIZEHEEETADTIEEL, CHOMDDFEYAAK L THEEE ST

® EHEF—RTERHIEDTIEIEL, #ELI-ERMNIFEDRE. BBV LD THD. %)
FPLREETHIRUITHID ., AEH->THRINETHION? REMLE DIV HABETH
60

X1 EEFEROFEE(SEEN2. 8—3)
BINCEHEENET DI5E. EMERDM. FedExW® UPSAEHREH —E RATEET
%, TNLDERLHEZ LR SEIIEERD EMS £RIHTHILELT-, BT —ERD
HEFGEEEHELTRTT S,

X2 BN SDEIEORIG (SEER2. 8—4)

BEECOAZ2=—av (I BFOENRAGVSEBROBENHLLY, FLT. B
RELSNTOESECH LB AOBENDLELL D, T, ERICEDERD HoIK. H
FYITFETEGTIE KEEDERT DELAAL, NAIST 1B T, BN LDE
FEICKBHELELE (EB) ISELBVTHRISTESLIIC. ST =aT7IILEAEL. K8
[FEEEDLAIIZEHS T RIEBED RIS TR D LS I HEIDHEEELTLVS, 2T
(&, NAIST DEEETOEFEMIEY =T IILERENT Do

4. F&H

NAIST DiENES— YN L=BiifEi T NI S LI, 5. hFEo1=ECATHD. &
ERLI=TENS, BALEEWEDRIBFF{AEIETELI =M, TNIEXFTERTE-2ETH-
fzo TNFYBEELG LT, SEIDIVFVMEEEEL T NAIST OLRT, T 5.L0
Web DiEEEEHTELICETH oIz, B AVRDHEIRZOMEELIE, SRIDTOT S L

-42-




ZELCTHYESITENTE, NAIST DIERPCZDMIAZED AL DIFERI A IAE Tz,
D ESERRITIFEDEMIELD =D D AELTEETHIEEZ D, TI U AZHIZITES
B2z 0 0, ZOKSICHEDEEPHZEEIZ NAIST OLFIEEZTEL5IE, F-. 8E
W DTERRE TE DL ERE BN O KELFIATE - LIERELIETH o=,

COEEDBHIZAMER (B THHILO D ERICRIERT B, NAIST
HNENEAEE NS D IEER G 2—EL TEREZR 1T o=, F1=. Web DEREFZHULVTEHL NAIST DA
A—CEBESCEDBNESITREERLTFIYIEITL., T SIMBAESO R 2y ThdE
BARBEETA -, ZHEECESTHNIL, BEO—IETEHZEDD, SMEHHLTIE, ExX
FEAIRIBATERRAND OER T Y . FEEIARIGET hIE NAIST DIERAEIELSSEEEIEE . LCC
I THLS BT R TORMTEOEELAY ML, SHEICIE, COSEEICEHT LS
SEEL, LA—DEEORLE 1L, BREAOER. 14, BUEQARORERLE  £H5EL
TERSEREHo TS TS0 =,

SEDHAMTFEETIE, K TEZDAERHITAVBETELATNSIE, Fh
SDARIFA—E—ZFLOIENTET . BLILWVHTZA UL RAO—E—2FEEA TSI LR
KoT-, F—LIZ&>TIL DeCaffeine a—tE—D iR EkEEIEB(ZBifEL . DeCcaffeine a—E—®D
EAD A EHEL=E5TH D, THLEIL NITAVBED=HIIa—E—EHESH TS
A=BIZBLLL, AD, REHTI—E—FZELE VD EDEELNEE S TEAL TN -, ZHEEN
#OLEBREEHNETOS S LD LT ELELOELDENBZDED THo1=, TAS'S
LEBLTHEBRTE O LI, HTSEEEHE0—HATLAEVNLD D, FIEO AR SEEE,
HXLA—DERIEE | e 2 I8V 15> CREE 1= A L RE TR EE 2 8%
XA TNBIEERS, BHRENSEDHARLLEBRDLN T, ERERH->THISED EEEE R
WA B EETNIE, IHERELLTRIILYES MLV ERETHS.

NAIST DRIBIEAEERDERRIZI ., AN LREDFERICESE T, ZREDEFEAR

ZEERIF Ty OLTWEE, ol TRNARZBL T, BRBE S ZKIT TUO=ZEE L= A

HIBAER DN S DB NDEIETEREICRY HHERBEITICENTEEBNFET  FIIBERRLS

WIZZOT AT FLEYR—EL TV AR IO S RBEHDEZEBRIE TLV-f2E, LCC
REDHUVDERLSETIEEFT.

EE20®E UL

-43-



EROEAFIELL

Ht PNE &R

Ht PEBANLDIE BERIEZFNETICOAWARERLI-ERICE DSV TITHNDS
LDT, ANHDFOEBN=EED—D2ED, K, BRIESNIRMNEN? EDBETERR
EBLDTHD, ENEREZDERDITENEREZEENZ DD TIEENESIH,

-44-



RERE

— US Research Project During October 30 -November 7, 2005

MRREE S, SR ARE=
Rt %, Bk SH &

KERR
1. BRRUHERORER
1.1 HHM
KECHWT, BRI c#EhH D AN =bEED LS L TRELMBEIELTLDD
M FEDISITLTEEEHRBEL TV DOMEREL . [FEOBHHIE NI S LDHE
REWRET D,

1. 2 HEOBR
SEOREHRRICELY BB DOVWTREALERRY OJT AT 5 LDHRRIER
DEEYTHS.
<IRAUE>

@ SEFARBLI-KETIE, HMFEER <DL T ORI IFEREEL TRIS TES RERYRLEL
Tz BEDTOT S LIFERZ T THERITHITBED Y —7 T4 7 0, TDFTAHGEE
ToTHEY, EFELL LD THD REMERT DT ENTE=(HTT ~ETHD) -

Q HMBEDRET-TOTSLTIE. I—7 T2 RUBELEENZDFREDFILTH
otz §#IF. TDT OV S LESEIHMBETOI S LDKREERLGIENEFEFND F
t=. FDTOYT S LTIFRE—LTITEEADYR—IEREL TEYEBED R EAD I
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TOYSLEMMLSE DI LT, BBEED AMBRICE>THEEERLVZ DD TIEELVES
3H%
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FHMYDLEVMEE XN DL EET 5 L CHMSEMMEESN D LN DD o=, F
EDEMFELT 0T 5 LTIEINLDBBZERBN T HLDIFN . ChODHBIREE DLSIH
AL THAMTBEEITZA DDDEHRBIEMEELLVELZ S, BT, SEDORELELTHA
DREFEL LY EIRRE T, SEOEHERU OJT TRRENLDFHETDIHAIZLIYRN
BOREEREEMNTRETH S,
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@ Free Software Foundation (FSF) DX F—(ZSMLI-BEMNS, §1&. VIO 7 D HE T
BEnE KERECKRFLITIME. FSFA ST HGNU GPL* (General Public License) [Z£
DEEHERDOONDZENHDHLERBHOND, SEDEMIBET OS5 LTI, GPLIZEDLE
HEHBZDLENHAHDTIEELZAID,

2. ZmERVAEE
2.1 &
MRARL S ARE=. BH &
2. 2 BERUEAME
2. 3 HiE
2005410A31H~1186H
2. 4 FARASE(BKEE. 14FEFBFERT. USPTO. 2Hifli#gEaMA. 2 days seminar)
A. B: University of Michigan(Office of Technology Transfer)
C: Northwestern University (Executive Director, Technology Transfer Office)
D, E: PoszLaw Group, PLC
F: Northern Virginia Technology Council (NVTC)
G: Center for Innovative Technology (CIT)
H: The United States Patent and Trademark Office (USPTO)
J: Wiliams College (Richard Stallman KIZ&k4t37F—)

3. RERNE
A: University of Michigan, Ms. Robin Rasor (Licensing Office)

Ms. Rasor [&, XD Office of Technology Transfer @ Director,, & h (X<
EROEBRITHLTEEETAV . ZORBEIUVE—T0 7 ORBITROELY (BRERIT
ERITHT) . ZD OTT DEEHRE (2003, 2004FEH) Z1AL V=, HATFSERD RINBIHEN
ShTLVS,

(1) HEITOTIL
Q: We would like to know how you educate or train your students, staff, faculty, and your
clients with respect to Technology Transfer
A:  SEOFRITIL. £9 Office of Technology Transfer (OTT) M A& EIZxtL TEAAL
TWBNURTVIZETAN = COR TSR CE T ARG FE BRMHBENTOt X,
HEFHIE . SZELE) A ERBASN TS, OTT TIEZDNURITVIZERT HEICIEHE
[CFRELTDIELEERELLTNS, TDOERIK. HEFFALGENEEAZITIA-O. £

* GNU GPL&(. Free Software T#»3GNU operating program(ZFL Y5554+ X, GNU operating
systemIZDLNTOEHE hitp:/Aww.gnu.org/
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NEDEMNITEBINTLEITEZLLT 20, CONUFTvIIC L THEKRZEL S HEAL
@RI OTT [ZHL T<h A DT, £D1K, FHlEERAT S, CD/N\URTV2IF OTT D EE
=0 EORZFLRICBDFF>TLNSENDZETH ST,

<FIABEIZDOWLVT>
ARy DNTIE, BERMIEREEIRAT 2D TIF—IIVER—Z T (3750,
Z0RHY ., BETHNSAUTMDEIF—IZSIL THOLY, T TREAEZ B TESD,
AUTMCKBEIREEMTEEERS: The Association of University Technology Managers:
http://www.autm.net/index.cfm )DL F—TIXRDIBEEDEDH H S,
- YIS D A
Software Licensing
-Start-Up Company ~® Assist
< Startup f£EDHHR—k>
RA—RT7 TS RIZDVWTIEERD R 2V (2 B) oAV REEH Y R—LT B,

Related questions:
@Q: Do you presently have a training program for the USPTO Patent Bar Examination?
A: NO. OTT DARAYIIZDNTHEHZ Agent [THBZEFHED TIILVEL ((EMIZHOBER
EIEDE2EHDHND) D KFTHRERE ZTHELHRL TLSERELV=CED H D,

@Q: Do you presently have a training program to develop skills for utilizing a patent
database?
A: NO. HEfEDOHIZIEEEHA USPTO DT —HR—X Web #FEo>TLVDAT=EA LD,
RS THEVAICHRER G (FHHTES) . 112L FFDO T —2A—X (2D
TEDHFEEHDIEWNERNEEAE TG,

@3Q: Do you have any Licensing tips specific to licensing in the US?
A FAEVADERFIRELTHADEREEFRIH D, TDT=8 . Ry T—I/EY Hi1BH
T, —EHDORETIEAENHLLED. BHEENRLHETEREITET HAREMRIEEE
o

(2) Patent Commons (Y7t 7 D45EFHEEIZDLNT)

YIRITTIZDNTIE, D ELIE OTT [ZEIS SN B LM E RS TS,
BDEZIFFMEURGE DEETI—ICBREAIK . IREZDHRRICEFL TS, LI
EOTITREDBEENLENENDITE, F=, VIO T T DO0%IFEEIELL TEREEL TLY
%,
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<OTT ORYS—FXRDESY >
-F9 . BEH Happyl D ESICBUIRS, BIZS5M U RE—TIFEWN(OTTIZHED
MZEBI g 2R TH D) %
-5 T BEL- BRI D RLARRAEINLIONENLTET S, TSRS
KD ETILIZELTH., BERETERDOLITEBEEN DS THNIL., ZD &SRR L 1T
IR, (BEREIZ DV TIE IRZERIT TN ADAENTIEELTULVD)
-Federal Foundation DY R—r&Z(+T-HARDIZE . HEFULT HIENEHLN TS,
Z Dk KEL BT8R, DEALICKBLUIIGSICBUAFISRET 5. T D, BUFAY Open
1295,

<FrEFHHRED HIBRTEAE>

RN MR L L TIXRDIAITEET D,
- ZOEMHDEDFSHHRARIADDZDMN ? (BBIXZDREIEELTLEDH)
-TEHEIEHLDH (ZD Size) .
- ZOTHIEHDE DFEED Return ZRADHIDH ?

CDEEFELTINSEE, FBADTEHEHIZ DLV TD L &A1= Rochester Case (2
ERL. KENMSDHEEIEHDEHRDLSIZHISNRA A THIFHFHELLYOT L E
ZiERELT=,

Related questions:
@Q: Do you agree with the movement toward sharing, within at least some industries, of
patented technology?.
A: YES. VINITTOMERRIZOVTIE, A—ToVy—REVLVS-HEEFRBLTHRES
NBHZEIFTEH(FAIRLY COMMON) &ELVR D, Ko T, AT HEZIZDULNTIT 5722
TE%,

®Q: What criteria do you use to decide whether or not a new invention should be made
available on a royalty-free basis in the market?
A FEFHEREE TR . SM VXD —DOEKIFRANEL THLY,, HEERAGEDE
INEERL-2259E7%5, LA L., #FH NPO THNIETEEDSA o REHY 55, FEEIC
TEHOENIEITDEELEET D FREQ AR RELHIETNIE AT D).
IBM W 5ol BiZetRaI S xt L TRAE S H4585% Open ZL1=RIZDULVT, IBM TEILITLY

2 BRIZBVTEHAREOEAITEEINZREENRBNIN TS, HATFEEED BRIEEHT —XME
FUESh THRITETSN AT EAFE—BITHY . HEANDIRE (KESSA O AMEROINEM) (T
DRIZIGDINoTHD, (FATANI AV \INFE [HilF8ET (T v0] F1E4t. page 51)
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RENDT DL, COSUDBEFETLND BTN ET HLEEBZONLL, 1555
Open [ZLTzELV > THIREDLGEWLEDFZITERBRLI-zOhELGEN, AHDOFIEDE R
(FDEODTIEIZNZAID, F 2, BXE RSB HIEICKHFIEMEREDERRIC DL TIE
SDECAIEL, EDAAVNTH DT,

(8) Oxv—FIL o TFLURIZDNT
@Q: Do you know of any conferences in which we would be able to release our study with
respect to technology transfer or intellectual property practice? For example, Association
of University Technology Managers (AUTM).
A: AUTM D& 2 D, 2 ARBLLIEB AIZIEERBEITTEHN TNV,
®Q: Do you know a journal for technology transfer or intellectual property study for the
same reason? For example, The Journal of Technology Transfer.
A: AUTM B3 5479 50 v—FILIF AN %S, THE TECH TRANSFER SOCIETY £+
—FILEBLTLSHELNELY,
ZOMD—FILELTIERDEDH BB,
* Les Novuelles
* Tech Transfer Society
* Kauffam Fundation (Kauffam KIZ&kAREEFRFEZ(RET HEE. &IZERAT S
Tech Start 7075 LEZDRIFEEZTTLNSED L),

B: University of Michigan, Mr. Mark Maynard (TechStart Program $H%)

Mr. Maynard (&, $:fi#5#5% F#EEL71=- Study Program (TechStart Program) ® 4> X
;2949 —, FRilZFAF=5 D Questionnaire [Z[&. Ms. Rasor BE&EZ TN FzD T, Mr. Maynard K
(ZIZ. $AMB L3 % TechStart Program IZ DWW TERIZE{To1=,

(1) TechStart Internship Program®D 1%
(http://www.techtransfer.umich.edu/students/techstart.html)

B4 124 (RFEEIX84) Maynard KIZ&2E158FBEN—HELLTRESR.

#if: 37 A (6 A~8A . KFDE KA HAR)

SHREDWER: MBA DAREA 34, 52YI(E PhD WIELERIE (FLEIETA , FEEILTART
KREDQEREELTNS,

7055 L0 BRI, BiiiFSEE 2 DL\ T O Real Life Situation 24 {EIZIRALL . #2855
%@L T TT (Technology Transfer)Z#ATH55, TRV S LIEFEL TEMBEDI—4 T
AT EFDANS TS —420RET S, CDTOTSLERTLEEFOERTH, BADE
FILNDELERS VC(RUFr—FrER RN HEDKTREBLTEZEZALZEDERDY,
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BEitiigert b L CIIBIFEDRELIZEDH#5T . Start-up ©EEFEXRET D, TD LS
74 Start-up RZEIZ DN TIE OTT DEMRZY I EB AL TRITRED Y R—hE1T5, TDE
M9 5&IA13. ZEEEIZ Entrepreneurship ZF A TEHLL Y, EBERDE A o ilifina X
BTETHD. Ko T NAIST OEMIBETOT S LIZENTE, BERDIIUREHZ ST
ENBELENZDTHAS, CORIZDOLTIE, NAISTTIE, MOTFRY S LELTRUFv
—EDFIIEHATHY . COZD20TAY S LEMTIE DI L&, FftiFsnnd AMBER
DEEMNSLEFELVNEVNZ DD TIIENN(EODTOT S LD Fo—hEIEFTES),

(2) LOFr—IZD2T
DHIELOF v —IF750N, 72120 . RADEERICERBFFDEFMRE R A= Meeting &
17U, BiffiigEnl CB T S EBAEEZATES D (ENTHREDIL) A IR, 5 1:BILH
SIS (GEEM., AL . £2BIES5 12 4 (LR, Ms. Rasor ASEEEM) . 58, OTT
DABYIEEFEELTHZ BT EFHLN,

(3) HfiERZATORR, T DR
BATFBERDRRIT . KED AT 8T, Ff=. KEHLRF—T v T L=t O
ET %o RE— T YT L AL TIRMBEEDAU YL T4 T DEIEDTEL D, Xt
KOFRE Mark HY175, 128 DERTHNIL. 120FRELES, — A1 RETHL, 155E
[CZADIPEZRE, —ADNZDODREZIELT DHERITT 5, HEFOHEAEHEITDON
TIE, 2EOEMNEFTTEL TESEITRIG ST\ T SR o - AR T 0O
HEDOEETBHEIDNTSH, EARRIZ MBA DFEAEFEMTRDZED A EHE M IFEE,
UEDREZEELT.NAISTOT O S LTIFEBERDEFEXRD/\VITIUREDH
SBREFBENTF—LEBHT &Iz, COZEFNVIT IR DEG LA EDE
[CEOMREFHIBSEHED RTEELVREZAILENZ D,
X ZODRREISHL TRBICEBENAIKCENA D HD. ENIFOK, BRE KoT=3REIZHL
TIEHATIEFILE EIRNHHHRIZEZITEHL THooTHOK,

(4) ZHEA~DOIHREN
ZOTATIIDEEICITHEMA IS, BRIFFEDIAMUIZES>TELGST
L3,
‘MBA $25/hour (MBA DE#k& OTT AERZHTH)
‘PhD $21~25/hour (OTT £&18)
*Graduate $16~21/hour (OTTEHIE)

MBAMNSDEFRITIEEICATHHY ., SEEIX100 AL EDEHITHL T3 AL EE
A&tz Y IL T4 TSN BRI SEMBANEHERE T H5—RHY, NAIST IZ1E

-50-



MBA [ZGEWHDD . EDDKRFE (FEFHERAT=ECD) EDEEIZE>TID K GHEH
BOEERMNBIET0Y S5 L TERT HZENAREICHRDTIIREUNESID, £, DR
ENDSMEDEEHHAEELTHRREISY OliZE IS RIFEFLLEVNZ D, TRED
NAIST QEAiFSERT 0T S LICBWVTIEBRAZR R Y — LTINS ECAIEHNLDOD. F
EIFEATFEER DN TDAY )T DR B THEZJoNDEIEREMILEREITES
D TIFENE=ABID,

(6) TT 7AJ 3 .LMDGoal
ZDTAT S LIZBWNTRIEICZEDNRDONSGoallEZ DERE (BTN Stage) 2k
STELG-TLVS,
<Early Stage®DifliiDims >
Early Stage D#EMDIZE . €D Goal [ERDZELELES,
- B R T 1EERFIFT & (Marketing)
- Z D, BEACIZO T TORELXHLMNIZTHE
HRGEL =T TEBID = Faculty b DIF HBREEE LIFHIE

<Late StageDEIMTDIZE>
"BERO-HDESIRBEZIFET L
"BEISUENFETHL(FBEETOIETNIE EALIEICMAIZEDR AV T HN
ET. ZTOEANE DRERELENZLE)

TOYSLETHIZIE. ChETOEBEREEZT N THRESLLTERL. OTTEHE
DRAIZIRH, OTTIEZF DIMEELXSEICL THRHITHSERD BB #6ET 5. AFERDEREIC
BT, —ADZEENERRICAnNn Arbor (KEFEDDIFRI—MR) [ZREFIH EIFT=,
BitgEn I OJ S L% OTT LDBELEENTAIR THH LR TE 1=, RO BAFEER IO
TS LIZDTH NAIST DENFIEAEEAREE D EHEII R AIEE N Z D,

(6) Who is an “industry mentor”
When we asked Mark that what type of people was called “industry mentor,” he
explained that the word indicates social gentlemen, so called Angel, not a venture capitalist.
In addition, it is said that there are several industry mentors across Ann Arbor.  Throughout
communicating with such people, students in the program will be able to have a chance to
learn what technology transfer is and how it works. Therefore, such a communication with
industry mentor would be a good subject to teach in the future TT program.

C: Northwestern Univ., Ms. Indrani Mukharji (Executive Director, Tech Transfer Office)

-51-



Mukharigi Zz 5 [&. Northernwestern  University ¢ OTT %#— ATERIIL. IRE(L.

Excective Director, ZM OTT ZEARILRERC-ENRILT (LY. FIZEEHRD OTT, Web 4> Handbook
DR AMBREVST-TRELGIEITHDZEFEDGL, LvE, 20 OTT (FEBHIREE EIFT
BY. KEHNSDOESERMIIBENEDETH oIz, WBEBRTHEIITD OTT LTS
FEOMEHY,

(1) HE\EIOTSLIZDNT

P CHNBERE R A LT OT S LT, 12120, BBED L5128 LD ERI D
STV D HEDTEORRITIEE, HEEEFETo>TLVS, RAICDOV T, HHLENE
NTEDD,

BETOTSLIZDOWTIE, FRE/LONLEA oY, EDKSIL THAMTEERD A4 E
BT DIV T= o NAMNE A AT ER CRINEEE TORRED ZE(REICI1UF— &
LTIRET B DIE—1I) , 2L T. Hands-on %> Mistakes DIRERM SR ELL D HEF AT
B3EDIE(BRDFRSFIATNTN) T, BRKFD MBALETHEDONA TS —R-R
BTAMDRERTENTEDEEEEINT -, Lo T, FEROBHBEETOTSLIZENTIE, *
ED MBA HO—RI—ILTHATNDT—R - REATAERANDIEMNEELLVELZ D, F
fz. BEADAA—UFIEBLLEELLY,

< EIMTHRBERD AM AN FE>

- (BRI . % (FEE) ) &£ Communication Skill

BEANELTOERM D/ N9 5o F (Fffi D BfiFa BiiFEEnl XA a])

EORREVR (ENMAEEH . ED XSG TRERTHRILSINDDNEEHEL T
WaId)

ESLTRENBLGLTAT7IZHBEARALS O EEZLNSTE

*Negotiation Skill

LULEDTENAZADS, BffifEE T 0T S L TIECNODRBEEFKICHADENEE

THDEDM Tz, TDOH T, Negotiation SkillPEDRRA U REE X, BETEKAHIZ
HBLTRDOBNDAFILEWR D, TAEV R TILIAMELTIE, FHEEAMTZ 1T,
ZDEIE—HHVERFILDELIZEHFENDELNZ D THAD.

<T—HAR—Z>

T—AR—=R[ZIDNTIE, =7y H—FRDEDH Web ETHZLHERINTL
%, TNTNEMIEIDT, ERLIZVWEEEFTEZX T ERTI2DONENENDIE, E
BIZE DT —RAR—REFo>TLSOME=H, BAHELREZ EBONEIoT-, SEBROF
MiEER T OY S LELTIE, NAIST D BMIZH S T=T—AIN—RERDITHI L. BIZ. TD
T—ARARN—ADERAFEBRRDHERELEETHLHEDDI o=,

-52-



(2) PatentCommons (VY 7k 7 D4FEFHEEEIZDLNT)

VI 7 HBRICOWTIE, ERMICHFHERBAILGN, L TERHONBIZIE,
HEENDEES~4EDEMEET 5, ZNETIZ, TOHEIMIELRD Phase [ZFHITL TS
ENBLY, TNIC KEDRON - FETIIHEEREZERAIET HILIETELL, YT+
D7 IFN\ir—o 8L T, BIZ, FNISAET 5 —E X &Know-How Zt2y ML THRSE
T3, SMtUAREYE, BB —YMNIBRALTEREFRZDHELY,

Faculty A5 Software D FEEADBIREZITT-5E . FFEFHEET 50 ED & the faculty &
OTT MAZYID 2 B TEELE>TRD D,

Patent Commons DEIRIEETHLRIMTHAEDD o=, RO EMBEL T OIS LT
LINLDHIREEBEL THLoI3 LT DORAT-TAEER T HLLENEETHD,

(3) Dr—FIL AV TFLURIZDNT
-AUTM D3RRk, Z DS TENISARLY,
-SB. W I7LURIE—KEE, BRADKSICERANELS FEIEEALGREBTELRD
maIET
X E—TAUTDSBONEHRTIE., Sr—FIADEREVN =T HTIVIEDFTOES
[ZDWTIE—YNERAN G EZ 3 TH 1=,

(4) Northwestern University @ OTT [ZDLVT

ARV IF9E . FEIEAZ LISEEILS A2 RE{To TV,

- REHNLDEEEMTOHHR—MMILL ., TLITHRATSERIRA TEEF{ToTLSEDS
Lo AV RRAIZZOEETRHIEMLTHY. FIESEKZITETL TS,

“Web R—45 Handbook 7 & [F4F TEBERL TLVEL, 8755 HFErHIEA L (348
FIZEFHESN S (Dynamic) D T, ENRIEIEES D 1S HEEX,

KEZELBEZRDH A FELTHI604. FHErHE1 D ERAIL $5000&NZETH
fzo BRT—HRRICEOLNAERIVEZNLIITEDON S, KL TLSEHFECERE
1KZEIZT BT DEA D HDHD THNIE, KA., FL=LVRAUMTH B,

-‘94., Ms. Mukharji 5'— AT OTT %383 GRTEIL94) . FARRF = Office ZSEHFTH
ofzo ABIZDOVWTHEIZEMT 51D EEHNS,

<Ms. Mukhariji [22ULVT>

TTIFEZEA—D—ENFE, B D/N\TUREFERLT Spin Off, RHERIL(EASVEEFE
YD) . TED OTT HillZ. T DE#ZEFTY -1 1FERHY . SHERT . ZL TEFRA LTI
(FIRED OTT TORFMTEMN>TzEDTE(CNETIZS00HIZEED S RAEFEA TL
%) . FDHATFEERD Skil [ DUV T, Know-How A3 BEBhBh, FN5IZDNVTIEE
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[ZHA TEHA LMD,

D: PoszLaw Group, PLC, David Posz F#= and C. Nicholson F#&+
(1) FE0RE

SEBGEL CRETOREMBEREBA SR Z(E. BEISHCTREIZVDSEMRI LD
TRNAZRDRBEER OIS, T T, 5. NAISTEG ABEREEITSEMREIFT BT
KEFHFEFET (Posz Law Group: http://www.poszlaw.com/) Z AL 1=, £D#HYI
(. &, TAAEFLZLSRIEBEICE VD TRERDHNIEWDTHERNTHLDIAVMNE
TELV ., BEFR Tl EDRRABREFBELIZEIIVZAEVDLDD ., BEEHEFTORZVITED
ERT A -RENDIL. RV ITDRIGHLLIERBTELHNR(BHAICZADBARA ZD
— Nl&Docketing®')—4) , £1=. BHEFTRIEL/NSOED DR ELREMEL L COBEFEFT
AL TNz AL AR —XFTILEF> TV D Z D REMNFTE D, BB
AT KERFFERBIC OV THHERTE HOREFHFEBOEFHEL THEBTE5, 5%
(X, COISLFHAELTLH AL TTOISLORNBDFTEERS LN AEEERHOND,

(2) Posz Law Group [ZDUL\T
1998 £FIZERAL, S ADIFEHFFAELTHFIEL. TDOW1 A ISREAARTHHES CREEIC
BIFRTE) . BEOHNERIEARDETH T, TOHDOIIRT I —T EIXRIILUEDIER
BRHY . KERD Posz F##+. Barlow FELIIZTNZTNHERD BATHOHFRERSHY,
14t 12DV TIE Nicholson Fr+ () M EEL THEET S, S—T2 7 (25
T. BEh DK EDZ29(ZEET S Discussion Point Z&$&ELTULV =1L V=,

<Nicholson F#&+>

NicholsonFEE L (SHTHIC TS/t ADRHRUIEEE B AL -#EERHY . &I, K
EIZH 1+ 5 2R, S O BT D MEEEBAL TE5 o1z, BIZ. Nicholson
KIZ AT S REINEED S ROV TOREENHY ., 20 E. NAISTEXE
TELOTBISERLTELZ DD TIEENEASH, BIZ, FiRDPoszEH 5. Nicholson
KON BARF LB ZIE, NAISTZARIL TS F—%2 9 5 EDIRELTAL V-, EARIGET
BIXEZLGVBOD . EDREEITHET AT IREL . BICIK, ZRETHEREBLIERELE
FE(RFRE . 25) ITRETEIRTHEZRERAON S, REETOIZ2=r—23>D/N—
FILIEZEWLLDO D BN DOEIMHEERELE T HNAISTIZESTIFLD IERED I —
EWZ DD TIFELNEAID (MKZEDEWNERFEICT SR THEFELLY),

Ll v BBERIcB LV THLWVOEDDERIE,. Y= T4 ThD. . &

* Office of the Secretary U.S. Department of Commerce , “Summary Report on Federal Laboratory
Technology Transfer”
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LD EIID#IL. Venture Capital Company &R DITHNEMENTHHELHRZ TV =
==, CORIEBARTHLRICLTHY . HTFEERIC DL TII AT DB ST+ T, Bl
RIT-BREERTEINENDNEETHLHILFHERIE TN,

<Posz Firm ZDHhn4#E>

- BARSECTOERATRE

LEELE=ESIZ. BRARZYINEEIL TS, BRETODAV AN 3011
BEo RELBRIFARADHETZHERT S FELNHDHED L, RETOHENETIEEIC
Firs HE ORI MELL S, BABFSEHERENTHDTIELAL FAL UM Posz
Firm &2 4909 52 TRYRRERIEA ATREE LR Do

‘Flat Rate

PRMVBEDMEZIZF D FRERITEGC LICKETELDD T, BRCEIZEREIND,

LAL. IDS (IEEIRMEE) OFEEE, FEE L = FHE12 DLV T4 Z Professional 22X+
JVIFEELIZUN, Posz BHFTIE, ChoFREEIT OV TITEEEEL THIRERFZFEKRL .
ZNIFEERLAIL Flat Rate ZFEFICIRHL TS,
X COBHEFEBNLTNIZBARDED IP R2V7I12&5E. FRBEHDERSATHNIL2E]
MoIEREEDHIRIESHED T ETH T,

E: Posz Law Group in Reston, Jennifer Murphy #5 (George Mason University Office
of Technology Transfer) ., Rob Scott $&#*, C. Nicholson F#+t
I, IP DHAETEK Law Firm 52 %24 T LEIIZREN 5 George Mason University
@ OTT @ Jennifer Murphy Z52EDEK, FEAMERBAED YT IV, -, EFSEOHEFIZDOLY
TaEzfaor=,
(1) HETATZLIZDONT
BFEEsDEB (S DV TIEEHRE T OIS LI, OJT IZE > TAMBRERS AL,
Bt nDIRIZIE . ZDHMEEE T HIEMNNALNZ D, WRILFERRERD EIZHAiTD
HRIZEHTHEY., TOR/DEHBEDEEERUCA>TVSEBRENDZETH ST,
BETOTILIZDOVTIE D KEDRFYTERRKIZ AUTM AT 5E3F—A
B CHOEDHEZTALV =, KED OTT TIEERHDIRAZVIDIFANPLTH>T, #1
AHBBITDOWTIIMBRFEL TV HRFTHAS (CORIEEBINENBZTEFRLL 0
HTRENTHD) . BfiFBERICH 1T HEFELLVERIS B ERERTHY .. ChFETHERALL:
LONTREMNMAZDZATNDDD ., Fiz. BETIEE DKSLTBETHMBEIAEDH LN
TLKDAIEERFRL TWNDIENBO TEELEDIAVMETAL S,
NAIST DENEAERTEEPDRARZYILALGEEHEETHY . COR EELLRRYT
BREWZR DD TIEERLNZASD,
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(2) EdfiERBAZED YTV
BREDNRAVNTOSEATERBAZEETEL V-, CNoZERREOMTRBICEMTHEDN L,
HSUTILDEELLEFFEELTIL, ££3%D Business Development Department EDZ&
THoT=. CORADEREIFBEIDBYFHEFEDFERE. FHRAETHYL AR RZLTK
NBAREMED T EEEMEBEELNZ B, OJT IZHULVTE. Caffeine less Coffee [ZDUNTHAT
BN OEMEELTREBEITBNTARERIULENZ D,

F: Northern Virginia Technology Council (NVTC) #hf

NVTC (. 10004t L EDhTEEF A2/ \—ZH TS NPO,NVTC Tlk, Thisty
N—FIDHEVDIFEFRMTHIE, NHSLOREOEIFT—EEHE, #FIT OV TI18D 5
FHHY. TNbld Web ITTRFHASNTINS,

NVTC TIFHIBOBDRAAYINEY | LRREELGEDEEZITOTL D, BREFENA
DIN—ITEBITFTFR R EFHRENDBELD I ETH 1A, FARETITELERTF . RO YN
L—&E LN S Northemn Virginia (28115 Matching ZBil+5—H#ETH 5, KETDIYF>
TITESTBZIE. B1DRTYTELTEDRELHEIZBMLTHEIEL LD TIFELESS
A

G: Center for Innovative Technology (CIT) &Af#

CITERZEFEDEMDTyF I EBHIET D %E, CITORZYI[F A N—EEDE
(ANBFEFELTHY. BEOH > IEMIC OVWTRELZ T YF I D AIEEE D T &, FHillEWeb
S (http/Aww.cit.orgl ). CITOEEINAELCEERREIZ DLV TILHIEEWebZE S,

HEFRENBAOEMEELVACERAHY . E0RmAATRHEIA LTV
(NAIST HXEBLGHEAT LN CHEAMTIBERE T THY. CORIEFEL, KESNERD TLO AHEFDOH
BDRAENZDDMELNIELY),

52 F.G DHEIEREN DML MIBICE S FHTEL T NS BN ENZ D,
FOT, BT 0T S LICEVNTEENLDFHEZENL. EOLIITL THABFREE DA
BABDENREEDD Oz, IBHANDEMHREREATOMRIZ (L, SO NT S LR
BTHHERONS,

% Northem Virginiatth X 0 i fiT#E5 2 #E#0#i& L T Chesapeake Innovation Centerh‘d 5
( http://mww.cic-tech.org/ ) . ZD#E#ETlEHomeland SecurityBEHR®D Start-ups A IESN TLVS
EDTE, HMPEFILREH S Security ZBET 2 M THNILZ DL 2EFIFAL THEHRINET S
ELBEEREVR D,

H: The United States Patent and Trademark Office (USPTO) EARS
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(1) A B, #5R
USPTO [CI&. &7 V7 AD aIREAF AR AT LD HY . —EFIAEICEN TR
HIN TS, Ff=. THAUEHFOT IV MFFOMRLRA BERIEETH S, SEIE. US
HOBREVAT LINE DEREQFIEHENHLDH ., £i=. TOFIRBEDORFENDI=HIZFH
MLT=, #EREL T KEEHFRAEDEEENA NI OHIEMT HEEZONEDT, D
DI RATLERBNT DL, KRBT D LILKENDEMBEETOEEELTEELLR
BDTIFHENEARID,
(2) HEFRESRTLA
1008 ULEDT—IRT—2avh BB, BHORHRE o= M FIAE L 10 NTRE,
ZD—ATI10LEEDLZEOEERIFFORESEIC OV TOHRBRAZEZITTLV=(240),
BRERVATLIIELHTERIZT—EDT IR, A HLATEETH S, Tf=. TDA243
— I/ RABIBMELOTL, DD TRELE=R R I HIFEDRE (FOERAH) ETHEN
TEf=, H255 DFERTH oD, TUURLIEM o1z FEH L TH 1=,

J:Williams College. Richard Stallman K. Free Software Foundation Seminar

Free Software MER% HIIZERI SN 1= Free Software Foundation, ZDEIFRED
Richard Stallman KIZ &% Free Software s DL\TDEIF—(ZSMLT=, SIEDREENLF
DEDLETL 3V TOFTETRI LT HESMED 2L Free Software [CHL TIFERIZEST
WADTIFGEWEAI M, F1-L. ZEIDOEF—THYEH S SMEDF A I —EZITOSM
BFTHY., BIRALIEVS-SMENE oIz EELBRTH D, BIZ. [TOTST—DRAKEM
ZEDIIILTHERFT 2D F-. EREEZERL TEADTENLGLESDTIE ? 1GEDERM
HHY. COEBNEDREELERT DD, Tz, BEELELTHILSDDH ., ELVoFzRITDLVT
ZLDFEEIZIIZMNHI5F, LR TOTSI—DRREEMMIFILORIZDOVWT, LETY
AV[ZHLT Stallman KIEIZFALGIEERITT ADBEITLGELIEHKEL-ED I EN D Stallman K
[2&5T Free Software D4y —JZBKAHEHEDDERXREL TE D LIITFEILT HDHELY
ST RICDNTIXEBRAENKSITB A =, HEEADHIRELT, RITESTIRYTFLEELD
LIFBREILDOFEETHLLRALKIIITERBDILETHY . AV E1—FT DS AFTHALIE
LARIITITALELTERTVDDTIFEWNESSH, Z5FZ 5L, BItELI-TOY S LICRTAE
ZF5RL. ZOFIAZHIET S ABICRLTRAT HHEDILGHEFETES M LT,

Z(DFree Software BN SERENEITERT 2O RE A TIXEY M5,
LAOLGD S, 3 F—I2SNL THoN =S50 FESKAOStallman KA DEEZE 10
FL LT TSI ELEEZANITRLT—BMEDMovement& (EWZAWLERHNS,
Free Software Foundation/‘t@l&d %GPL (General Public License) [ZED<V7+Dx
THEAEAEML, FELTWVDEFEEEZDHENAISTECDGPLIZH E D IMTHER
ZROoNSZENFEEIN S I KERZEDEMIBER) . SEROILMFEERD —HZHE
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ELTGPLEUED DA T a v ELTEBLTHELTENEFELLVEWNZ S, &Ko T, il
BE O SLIZELVTEH,. GNU's GPLEREZDUVEDELTHAZDENHHER
ha%,

Free Software Foundation. GNU 7Oz /bHMRIES % Free Software LIXRDEDZEEKRT
%o
(1) Free MER

ZZTO Free &lE. BERZEZERURLTENOTOT S LEBKRT HED TITAL, #2Y
BLRAR—ILI U RMERBAL=C&1=AY, Free Software B ¥ THEfhd 5 &I1E GPL
(General Public License)ZRY HITATIEALY, ERE. FSF BRI BRI RM—ILTU KL
Free Software ZHR5ELTL V=,

A=V K, THBFOT—TILLERIZT RELGDON ? |EWT-BfEZITHIE
MNHBZESH., Fns(ETSilly Questions ] &—Hik, Software DFKIEZFDEEL, HREHIE
HTEHETERIZAREELVD R, ChoD mEiREIZLT Free Software DFEEIIEENLY,
Fi-. EEEHEICOVTEERL. ZOERIIEYDOEETHY .. WRIZE TS IT
Network IZIFELFREVNEZEHRBALIZ(RRAM LY [T)—Y IRz T7EBREHE].
P215),

(2) 420BEHETZV—YIr oz 7EEHLMR] P263)
D FEOBMD:=OIZIFERLSIZT NI S LERTTESHE
Q@ BRN=——XIZES3&3ITTATSLEEEMZI TR D=HIZRITHEA
@ FO55LFaE—LTEALTHAZEITSEA
@ WEMEARL. B OREEFMEDO-HICRITT, OS2 =T/ DEEEBTHBEH

ESRQ~@FTOYS<—IZRIDBBETHDH. DL Free Software DFIFHEIZE
AESLBHTHY. CDET Free Software (7045 S5T—LSNZLHRTEHKT LD E

“ Free SoftwarelZBHEL T, HOHPIZ[FA—TV—R, F—TF2-Y—R -S4 0T ERIENZED

DMELIFET B, FD—DIEFree Software Foundationh #2293 GPLALGPLT#H 5. ZNDIFMI<H

BSDLtd %, §1. KFELTAH—TY—REFIALIZY ., F-HARBREA —TV—RELTARLZY

FTRIGEITA—T V=R - SV REFAT 58005 THAS, Open Source Initiative (OSI) (2 kL) 2

#2#%1551Z1%0pen Source Definition (OSD) %= 9 IAEA $H S

(http:/Avww.opensource.org/docs/definition.php) , ([2005 A—7/—R&AiT#R] HftiETamtt. pages

146-149)

¥ OS|&lFA—T)—RADEEDFELLE K% Br1ET % Non-Profit Corporation, BifEl& OSD  version
1.9 & A/KRLTLVS,

X A—TY—R IR (EZHDEMENSIMLUTTERT %, TOE. tADEFERET D55
MBAT EETNLHEEIEHINDZENHD (F)IEXZE [EMBEDE SRR -FSTIL] hif
F+t. pages 119-122)
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(3) HEr. EFELDOBER
BT OVTHERL . BEFTFOMBEILT R TETOEMICH S L1514, Free
Software M;EENE (LFEREABIETAU L, 75d . WERFHFITOVWTEEEIC DL TIEERTD
EHEAHOTEVLD TIXES B EORKITHDFBIL. $5rHIE. SREHEETRIC
BETDEDTIFHENERR, 1120, TOT S LDOFERICHLTEZNSFHIEIZLHEEHN
HHEIERELT=.

(4) GNU's GPL
GNU 7Oz o hH\EIED 3 General Public License [£RDFHEEEZ TLVD,

Terms and Conditions for Copying, Distribution and Modification

1.

2. You may modify your copy or copies of the Program or any portion of it, thus forming a work
based on the Program, and copy and distribute such modifications or work under the terms of
Section 1 above, provided that you also meet all of these conditions:

a.
b. You must cause any work that you distribute or publish, that in whole or in part

contains or is derived from the Program or any part thereof, to be licensed as a whole at no
charge to all third parties under the terms of this License.

(EELELEAEDERDOT . L TOT 5 L1 RIEZED—EDENENHAAA TS
MRIFENMDIRELI-AEBWENRTT DBRIZIE. TDEREREREFFEDFEIZH-ST
EoENBETHERAIETSHL)

C....

X FHERRERE[ DY) —V b7 EEEGHR] P322 SR

EFEbITTREND LT, GPL D FTHEMFBEREZIT-V IRV 7IZ DN TIE, ED LI
WEREMZIZETH>TEH GPL [T TE=HITERAT HEABTHEITON TN, 2D
RIXGNU 7aPxIhd Key Element &ELVZ 5 (BE=FEA~DHEZE(TTHL GPL 2R
DIVEWAREES GPLISERT B2 EE%5) , GPL OFAICRLTIE. CORITHFITER
PLETHD,

(B)EZF—RULETLavnoB=-MKIZT
EIF—F2EiThh. FhENE0RIZEDSME ., TDEITKEDEERUVHE L
Bhond, F—EEDOEIF—[EESHN S THoZITEI DD LT ZLDEFENSMLTE
Y, ZOAELMEAbONTz, Tz BFFEMTTEHELSMLTEY. TRIST—LSD
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ST OT S LEF>TLIMNSEDN L) Tz, 10FRIELERTGPLIZ&STRY S A
DHIIEZ TETHY., BIZ, TORBELBIESNTNDEDTE, §. FTFTERTHE
DAAVRETEL M=,

BhYI

5 BEIC4#RTH. 6 DDEK. 22D EIF—(ZSMLIZEITR T D 2a—ILTHoI=H. K
20 OTT ZHRILZDEEFERT HEREHNERET HIENTE . fEmELTIL, Hiffiigen
[CDOVWTOEHERFELLTTIEROBRNFLERETHDIELIZ L, TOFEELTREA
DALEA—LIEEDBMTHD, BIZ, OTT RAYTDIEE(L OJT BNEDHFLTHY . ChExidnm
AR THERESFT—ZFIAL TS, SELDHEET 53 —IF AUTM B EET 52D TH 1=,
NLDFER, MAE SEOFMBIERTNT I LICRRT 5FETHD,

4[EE, Northwest T Northemn Virginia #X71= 1T DA TH =D T, Fro AN
HNIE)arN\L—Edil e SFEEFIZH TS Technology Transfer ® TT QHEEENZDLY
THREEITOTH =L\, F1=. University of Michigan [Z§11% TechStart Program D &3,
AL THHATFEERD Real Life Situation 29 5T 0T 5 LAKEIZHFEL. Fi=. FFHIC
AENHBIEICEHEN=(MBA MDD ELEIL100 ADIEEMND = AHGER) . NAIST AT5
OJT IESEIAES=IEM YA, TechStart Program Z5ZI1ZL T, il 4T 1- TO5 5 L
DREERDENTRETH D,

GNU 7B zIMIDWTIE, WEEFYRANGWNEAS B ZNEDD . FFEIZHZ S E0
21=F T GPL [ZE DD R R IEHZ DN EFELNENZ B THAI,

<PMFEH1>
Our questionnaire
ERIIEAREISEFLERRIIRD ESY , FELTEOEMRKRIZR > TEHREITT=,

RESEARCH PROJECT by NAIST , October 30- November 6, 2005
Kozo KUBO
Tetsu YOSHIDA

The following questionnaire has been prepared in connection with a research project
sponsored by The National Center for Industrial property Information (NCIPI:
http://iwww.ncipi.go.jp/english/index.html) entitled: “On the job training for Technology Transfer
2005.” We are strongly interested in collecting information related to education and practice in
the fields of Technology Transfer. In pursuing our research objectives in this regard, we have
found your organization to be of great interest as one of the more relevant institutes to visit and
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exchange information/opinions. We would be most grateful if you could take the time to assist

us in our mission by reviewing and answering the following questions.

1. Questionnaire (in order of our interest)
(1) Training Program

Initially, we would like to know how you educate or train your students, staff, faculty,
and your clients with respect to Technology Transfer, which would include the operation of the
patent system, your marketing program, your licensing programs and the like. More
particularly, we would also greatly appreciate receiving a copy of your syllabus and any
materials describing the contents of your program.

Related questions:
i) Do you presently have a training program for the USPTO Patent Bar Examination?

Do you have a program to provide training for Patent Bar Examination given by the
United State Patent and Trademark Office (USPTO). Since we think many of the
questions in the Patent Bar Exam would be very useful in teaching us the operation of the
US patent law system, we believe we could make use of any training questions or program
materials you might have to increase our understanding.

i) Do you presently have a training program to develop skills for utilizing a patent database?

We believe that the patent databases by USPTO or others, such as Delphion or the like,
are very useful not only for IP staff but students in engineering or scientific arts also.
Therefore, we would like to know how much (how often) US students in these arts use
Patent research tools. Further, we would like to know about any training program you may
have in which US students or office staff study the skills necessary to make use of these
tools.

i) Do you have any Licensing tips specific to licensing in the US?

We would greatly appreciate any tips or practice pointers you may have related to US
licensing practices or the key features you believe should be part of a typical license
agreement.

(2) Patent Commons®

Recently, IBM has opened a part of its patent portfolio to offer royalty free use by the
public or companies that represent or benefit a large portion of the public such as to Linux group
or the Biotechnology industry. We’ve heard that some TLO in the United States are revising

** a movement in which a company or owner voluntary opens their patent portfolio to the public to build a
market standard using their technology as a baseline.
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their patent policy from 100% protecting their inventions to sharing with industry to some
degree.

Our questions in this regard are:

* Do you agree with the movement toward sharing, within at least some industries, of
patented technology?

* What criteria do you use to decide whether or not a new invention should be made
available on a royalty-free basis in the market?

(3) Opportunities in the US to release our study
i) Do you know of any conferences in which we would be able to release our study with
respect to technology transfer or intellectual property practice? For example,
Association of University Technology Managers (AUTM).
i) Do you know a journal for technology transfer or intellectual property study for the same
reason? For example, The Journal of Technology Transfer.

2. Delegates

(1) Mr. Kozo KUBO, Professor, Patent Attorney, Research and Education Center for Advanced
Science and Technology, Nara Institute of Science and Technology (NAIST). Project
Leader.
email: kubo@rsc.naist.jp

(2) Mr. Tetsu YOSHIDA, Associate Professor, Patent Attorney, Research and Education Center
for Advanced Science and Technology, NAIST. Project Associate and Report Editor
email: tyoshida@ip.naist.jp

KEMRR. UL

4. KEFERO B CEHE

OJT 7R S LTIFEERA T, ZELEICTESTELD Real Case £ TE
BEDMIT =, FEEVOTZRONT-FIFITIEH o1 DD . REPZEADBEDS DA, 1
SEIZHE K SHMBAEREBR AV INDARE 12—, FETEHBNOTOEIF—RERL K
MERMTECELRS, FREENZAEITRL CERR A TIIEA NG EERS,
Ff=, BE2 TR FED—IRTEH o110 D MM EABDFHELTER~ADIV I
177801z R EARRIC LD FRDFMETF VIR ELEBIZTRRBDHOREZITOEN
TEzo CNOLEEGEREL THITAKBRLEVZ DD TIFGRLVESID,
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nholL. SEINEBELGZENREL>MYEEEL DD, BATLEIDUEY FIF THsRL-(LY
ERWVELT,

X2 & BAROEFFIEDHS>ELEH> TV =D T, OITCRETORFHEHELBADHIELT
T BED . LEWEDOELRBRLENSER-OTERICAES o1, thEDEFHIEEEN
ZET R ZDEDDIRAADIENLAT=KIIZBS, Ffz. RHEELED A EE 1 —08HR
REBDETZBL TEBO—HEERENTE, SERETOHMMBEEROLETHRIT
T=LERBS5,

3
=
mt
N

EERES B BRI D 5 < DEEE B & TAIMEFEEICBI T DIRIELAISE S5 EMTE -k
[Z. On the Job Training EL\IZET, il ErE 1To1BFEZ MR CHERL GO ST EMTE -,
R OB T TIERDSE EFETOLTOEFORELMAENTE, LTHEE
TERBRMN TET,

ik T BB EROMEL. BREL THINGHIBEIERL H DI B £ BEDEBERRRICAEA
EDTBHTITHONBMLETH A LR IhENT =, EREOEMFEED IS DLV TEREATH
DIFNZED T, MM EEE RO R D RRSEER RS ENTELEERERTH o1,

A B £EVSEDHI NN ZFIBEEF BT HENSITEITBRERE > TV =, R Fr—%H
FIRIIENRIBAEEAEL NS DX T T GRA DL ENESE T 2 A EDETHEEETH D, ToL\0
F=AEIZDNDWTERIIFLEF LN SEA, ERMEELTXSEDOTOT S LTERIENT
Ef=EBS, SEBITROBEICED S FELEO TSRS MBI ETHRICIIDERSL., 5
L2 B D HEE > CRFICHBIZISAL TULMTDESIZLE=LY,
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= e BRI A5 o= - - - 4RI T DR | R E D BRI KREMBRI TRV FELTz, SHLVoF" /N
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+ TechStart Internship Program http://www.techtransfer.umich.edu/students/techstart.html
.+ S—=% - ESZyRhttp:/faculty.ucc.edu/business-greenbaum/LearningPyramidPlus.htm
- [XEITHILOEZE(BIENETHE) http:/nikkei.hi-ho.ne jp/justsystem/
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