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4.
4.1. Concurrent Session Title111

date
time

schedule 
track level title

workshop 1 basic
Building Core Competency: Pre-Award Fundamentals 

(Pre-Award)

workshop 2 basic
Building Core Competency: Post-Award Fundamentals 

(Post-Award)

workshop 3 basic
Building Core Competency: Understanding A-21, A-110, A-133 
OMB ) A-21, A-110, A-133

8:30-16:30 

workshop 4 basic
Building Core Competency: Clinical Trials 

workshop 5 basic
Building Core Competency: Proposal Development for Research 
Administrators (non-NIH) 
RA Proposal NIH

workshop 6 basic
Building Core Competency: Proposal Development (NIH) 

Proposal NIH

workshop 7 basic
Building Core Competency: Departmental Administration Boot Camp 

Departmental Administration

workshop 8 basic
Building Core Competency: Subawards 
Subawards 

workshop 9 intermediate
Expanding Competency: The Training Grant Blues 

workshop 
10

basic
Building Core Competency: Financial Compliance 

workshop 
11

basic

Building Core Competency: What Every Department Administrator Needs to 
Know About A-21 
OMB A-21 RA Departmental Administrator

workshop 
12

intermediate

Expanding Competency: The Art of the Difficult Deal - Understanding 
Contract "Legalese" and Basic Negotiation, Preparation and Techniques 

workshop 
13

basic
Building Core Competency: Intellectual Property 

workshop 
14

basic
Building Core Competency: Federal Acquisition Regulations 

FAR

workshop 
15

intermediate
Expanding Competency: Service Centers - How to Open and Operate - 
Legally! 

8:30-12:00 

workshop 
16

advanced
Expanding Competency: Assessing a Sponsored Projects Office - PUIs 

PUI

2008/
11/2

13:00-16:30 
workshop 

17
intermediate

Expanding Competency: Negotiation Positions and Strategies 

                                                
111
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workshop 
18

intermediate
Expanding Competency: Creating & Negotiating MTA, NDA, MOU, IPA, 
CRADA and OTA 
MTA NDA MOU IPA CRADA OTA

workshop 
19

intermediate
Expanding Competency: International Collaborations: Ventures, Hazards, 
Obstacles and Solutions 

workshop 
20

intermediate
Expanding Competency: Export Controls 

workshop 
21

advanced
Expanding Competency: Why Intellectual Property Issues Multiply When 
Combined with Research Agreements 

workshop 
22

advanced
Expanding Competency: Advanced Federal Contracting and Subcontracting

workshop 
23

intermediate
Expanding Competency: Human and Animal Subject Regulations for 
Research Administrators 
RA

workshop 
24

intermediate
Expanding Competency: Effort Reporting Systems, Strategies, and 
Monitoring

workshop 
25

intermediate
Expanding Competency: Cost Sharing on Sponsored Projects: Why No 
Good Deed Goes Unpunished 

cost sharing

workshop 
26

advanced
Expanding Competency: Assessing a Sponsored Projects Office - Mid- and 
Large-Size Institutions 

workshop 
27

intermediate
Expanding Competency: Learning NIH Grants Beyond the R01s 
R01 NIH

workshop 
28

intermediate
Expanding Competency: Cash Management & Accounts Receivables for 
Sponsored Awards 

Accounts Receivables 

newcomer basic
Just the Facts 101: Acronyms, A-21 Allowability Criteria and Section J 

101 Allowability Criteria A-21 J

beginner basic
Creative Approaches to Help Faculty Proposals Succeed 

beginner basic
Intro to the Federal Acquisition Regulations 
Federal Acquisition Regulations

intermediate intermediate
Institutional Policies: Orwellian Nightmare of Simple Good Sense? 

Orwell

advanced advanced
Dealing with Non-standard Award Terms: What's a Department to Do? 
Non-standard Award Terms
Department

advanced advanced

Never A Dull Moment... Addressing Issues at a Predominantly 
Undergraduate Institution 

PUI(predominantly undergraduate 
institution)

federal overview 
Department of Energy (DOE) Overview 

Department of Energy

2008/
11/3

10:00-11:30 

financial advanced
Preparing for a Federal Audit 
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senior advanced
Unique Legal and Practical Issues Arising in International Contracting 

senior open 
forum

advanced
Financial Compliance 

overview overview 

Cradle to Grave - Proposal Development for New and Experienced 
Research Administrators with Roles Played by the Most Experienced 
People in the Field 

-
RA

science
session

overview 
Celebrating the Science: A look at the National Children's Study of the NIH, 
CDC, and USEPA 

NIH CDC USEPA

newcomer basic
Just the Facts 102: Building a Budget 

102

beginner basic
Contract Components 

intermediate intermediate

Problematic Federal Acquisition Regulations Clauses and Negotiation 
Tactics 
Federal Acquisition Regulations

intermediate intermediate
Developing Effective Training and Education Modules 

advanced advanced
Establishing a Clinical Trials Office 

advanced advanced
Termination, Stop Work Order, Arbitration, Disputes Resolution 

federal overview 
USDA Overview 

USDA

financial advanced
Inexplicably Intermingled: Finding a Coherent Approach to Faculty Effort 
Reporting Issues 

senior advanced
Export Controls - Establishing Training Programs 

-

senior open 
forum

advanced
Animal Welfare and Human Subjects 

13:15-14:45 
13:45-13:15 

science
session

overview 
Celebrating the Science: A Look at Nanotechnology: Past, Present and 
Future

newcomer basic
Just the Facts 103: A-110 

103 A-110

beginner basic
Introduction to Sub-awards 
Sub-awards

intermediate intermediate
Negotiating MTAs with Government and Industry 

MTA

intermediate intemediate
Communicating Compliance to Faculty 

15:30-17:00 

advanced advanced
Negotiating Intellectual Property Terms with Non Profits 
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advanced advanced
Cost Principles for Hospitals and Non-profit Organizations 

cost principle

federal overview 
Increasing Access and Streamlining - Update on Governmentwide Initiatives

financial intermediate
Cost Sharing: The "Gift" that Keeps on Giving 

senior advanced

I Wish I Knew Then What I Know Now about Retirement - Life After 
Research Administration 

RA

senior open 
forum

advanced
Responsible Conduct of Research 

newcomer basic
Just the Facts 201: Effort Reporting, Cost Sharing, Cost Transfers 201

beginner basic
Award Closeout 

intermediate intermediate
Subs with Extras 

intermediate intermediate
Institutional Certification Programs 

advanced intermediate
Effective Proposal Development for Hospitals and Academic Medical 
Centers

advanced intermediate
Let's Be Friends - Cross Training of Department and Central 

- department central

federal overview 
DOD/NASA - Overview of Budget/Funding 

DOD /NASA - /

financial intermediate
Service Centers 

senior advanced
Lessons Learned: Using the Troublesome Clauses Survey to Reduce the 
Burden of Contracting 

senior open 
forum

advanced
Export Controls and Embargos 

10:00-11:30 

science
session

Celebrating the Science - How will America Adapt to Climate Change? 
-

newcomer basic
Just the Facts 202: Financial Reporting 

202

beginner basic
Key Financial Processes in the Day-to-Day Management of Sponsored 
Programs

intermediate intermediate
Negotiation Tools, Tactics and Thoughts for the Research Administrator 
RA

intermediate intermediate
Assessing the Effectiveness of Training Programs 

advanced overview 
Open Forum for Cancer Centers 

2008/
11/4

13:15-14:45 
13:45-13:15 

federal overview 
Grant Payment and Financial Reporting Standardization Initiatives 
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federal overview 
DOD/NASA - Overview of Administrative Topics including eRA 

DOD /NASA - eRA

financial advanced
Hot Topics in Research Compliance 

senior advanced
Conflict of Interest and Start Ups, University Equity, SBIRs, STTRs 

SPIRs STTRs

senior open 
forum

advanced
Safety, Security and Science 

newcomer basic
Just the Facts 203: F&A and F.6.b 

203 F&A F.6.b

beginner basic
History of Federal Regulations 

intermediate intermediate
Grants Management Systems - Managing the Audit Process 

-

intermediate intermediate
Succession Training: Defining a Succession Path to the Future of Your 
Organization 

advanced advanced
Sleepless in the Counsel's Office: Hot Topics for Attorneys 

advanced basic
The Art of Research Administration: It Depends 
RA

federal overview 
Department of Education Overview 

financial advanced
Subrecipient Risk Assessments or Judging our Friends 

senior advanced
Fostering University-Industry Research Collaborations 

-

15:30-16:30 

senior open 
forum

advanced
Emerging Research Institutions 

newcomer basic
Just the Facts 301: What is Research Administration, How Do We Provide 
Service to Our PIs? 301 RA PI

beginner basic

Standard Institutional Negotiation Positions: Central and Departmental 
Perspectives on Intellectual Property Rights and Publication Clause in 
Sponsored Projects Agreements 

central departmental

intermediate intermediate
Private Foundations: Demystifying the Grants Process 

best of the 
regions

intermediate

Research Integrity Through Research Compliance: Building an Effective 
Compliance Program (A "best of " from the Region 1 Meeting) 

advanced intermediate
Conflict of Interest and Human Subjects 

2008/
11/5

8:30-9:30

best of the 
regions

intermediate

Increasing Administrative Capacity to Support Sponsored Projects in 
Foreign Countries (A "best of" from the Region 6 & 7 Meeting) 
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federal overview 
Update on OMB Initiatives 

OMB

financial advanced
Best Practices-Effort Reporting in Academic Health Centers 

-

senior advanced
Master Agreements 

senior open 
forum

advanced
Hot Topics 

federal overview 
National Institutes of Health (NIH) Update 

NIH
8:30-10:00 

federal overview 
National Science Foundation (NSF) Update 

NSF

newcomer basic
Just the Facts 302: eRA 

302 eRA = electronic Research Administration

beginner basic
Introduction to Clinical Trials 

intermediate intermediate
The Research Administration Office of the Future 

RA

intermediate intermediate
Data Management for Pre-Award Offices at Small PUIs 

PUI Pre-Award

advanced intermediate
Medical Related Billing Issues 

best of the 
regions

intermediate

Research Reveals That We Are From the Same Planet: debunking the myth 
that they are from mars and we are from venus (a "best of" from the region 2 
meeting)

federal overview 
federal demonstration partnership update 

demonstration partnership

financial overview 
cost transfers overview 

senior advanced
Washington update 

9:45-10:45 

senior open 
forum

advanced
organizational conflict of interest 

federal overview 
National Institutes of Health (NIH) Update 

NIH
10:30-12:00 

federal overview 
National Science Foundation (NSF) Update 

NSF

newcomer basic
just the facts 303: research compliance for the research administrator 

303 RA

beginner basic
non-financial research compliance 

11:00-12:00 

best of the 
regions

intermediate
how to prepare your university for targeting by animal activists 
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best of the 
regions

basic

A-21 and the cost accounting standards - when is a cost allowable or 
unallowable? (a "best of" from the region 3 meeting) 
A-21

advanced advanced
an update on managing university-VA relations 

-VA

best of the 
regions

basic

the tale of two hats: providing service in an era of compliance (a "best of" 
from the region 4 meeting) 
2

best of the 
regions

basic
export controls (a "best of" from the region 5 meeting) 

financial overview 
federal funding accountability and transparency art (FFATA) update 

FFATA

senior advanced
how to capture data and what to "do" with it 

senior open 
forum

advanced
individual conflict of interest 

4.2.

Interview  
Research Administration and Industry-University Cooperation 

Above all, thank you very much for giving us this opportunity to interview you. 
We, the Nara Institute of Science and Technology (NAIST) regard this interview as a 
chance to improve our administration system by learning the U.S. advanced systems of 
research administration and cooperation with companies. 
Below is the outline of this interview. 

1. Purpose 
The purpose of this interview is to research actual situations of Research 
Administration in the field of “pre and post-Award” and Cooperation with Companies. 
The result of this interview will help to improve our administration system. 

2. Background 
Since we started studying about administration systems of universities in the US, we 
realized several differences between advanced US systems and our system. 
For example, in most universities in Japan, the administrative staff members have to 
change sections periodically. As a result, members of research administration 
offices change almost every year, and this brings troubles and confusion to 
researchers.  
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To solve the problems and improve our system we would like to hear about your 
administrative support system, especially about the service of RAs (Research 
Administrators).
Also our university, NAIST is planning to promote international cooperative research 
to order to stimulate research activities. However we have almost no experience of 
international cooperation. In this interview, we would like to learn about your efforts 
toward the cooperation with companies or institution, and also your negotiation and 
contract agreement methods. 

3. Questionnaires 
Please have a look at “sheet 1”. 

4. Interviewers 
Please have a look at “sheet 2”. 

This interview is supported by “Strategic Development of 
Industry-University-Government Cooperation” from the Ministry of Education, Culture, 
Sports, Science and Technology. 

Sheet

Questionnaire

1. General Questions on Research Administration
Could you explain to us your approach towards research administration 
regarding the following three items? 
1.1. Data related to Research Administration in Xxx University 

Organization chart of “research administration” and “administration of technology 
transfer”, as well as work responsibility schedule 

The number of research administrators (RAs), and the number of non-RA staff 
who engage in research administration 

Work responsibility of individual RAs 
Actual situation regarding cooperation between each division or staff member 

1.2. Data related to grants 

The number and value of grants you receive from each respective sponsoring 
agency

The rate and value of direct cost/indirect cost, use of indirect cost, and the rate of 
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rebate to the researchers who have acquired grants 

The make-up of your over-all income (Sources) 
1.3. Data related to cooperation with companies  

The number and value (total, average, max) of joint research agreements with 
companies. 

The fixed rate of indirect cost/direct cost in joint research 
The number of joint research agreements with foreign companies 
A sample of one of your joint research agreement 

2. Pre-Award Administration
2.1. What kinds of support does a research administrator (RA) give to faculties 

regarding writing proposals (Ex: Checking grammatical errors, polishing the 
sentences? Checking the format, so the document fits the guidelines for 
application? Correcting content, including experimental design content?) 

2.2. Please let us know the strong points of your pre-award administration and/or 
any special procedures being implemented in this administration, in comparison with 
other universities. (Ex: Introduction of an electronic application system to your 
university) 

2.3. Please let us know your effort for the purpose of increasing external funds. 
2.4. Regarding the pre-award administration, please let us know the requests 

you‘ve received from the faculties, the cases you’ve got into trouble with , and any 
future issues.  

3. Post-Award Administration
3.1. Please let us know the strong points of your post-award administration and/or 

any special procedures being implemented in this administration, in comparison with 
other universities. 

3.2. Please let us know the cases where you’ve got into trouble with faculties or 
sponsors regarding post-award administration. (Ex: Troubles attribute to the 
faculty’s lack of knowledge about the grant rules) 

3.3. What is the hardest part during the procedure of accounting along the grant 
rules? (Ex: Complicated rules, Differences in rules among the grants) 

3.4. Are there any special measures taken in order to prevent faculty/staff members 
from carrying out fraudulent accounting procedures? 

4. Research Administrator (RA)                 
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4.1. Are the differences between the workloads of RA and non-RA staff members 
committed to research administration? 

4.2. Do you have a strategy to acquire/foster an outstanding RA from outside/inside 
the university? 

4.3. What are the necessary skills for working as an RA? 
4.4. On average, how long does an RA work for each university? In addition, is that 

period appropriate for your university? 

5. Collaboration with companies  
5.1. What types of collaboration with companies do you promote in your university? 

(Ex: Transfer of intellectual property? Promoting joint research? Promoting making 
consortiums?)

5.2. Please let us know if there is any special action you take towards promoting 
international collaboration with foreign companies. 

5.3. Please let us know the cases where you’ve got into trouble with foreign 
companies and the future issues regarding promoting international collaboration. 

6. Joint Research Agreement                                                 
6.1. Which clauses tend to cause disputes in the process of negotiations of joint 

research agreements with companies? In addition, are there any conditions 
companies have imposed, which you could not agree to? 

6.2. Do you have any special clauses in place to help complete a contract 
negotiation sooner? (Ex: Omit the intellectual property clause because it takes a 
long time to negotiate.) 

6.3. Do you negotiate about the amount of the indirect cost after the company 
makes an offer? In addition, is there consensus to pay indirect cost among the 
industry segments? 

Please let us know the cases where you’ve got into trouble, regarding making a contract 
with a company, and how you resolved the issue. 

4.3.
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